Lesson Plan 2021-2022(Even Semester)
SUBJECT :Project Planning and Control                                                                             CLASS:M.Com Final
Assistant Professor :  Sheetal Mangla
	MONTH
	SYLLABUS TO BE COVERED

	April
	Identification of Investment Opportunities; Project ideas generation and screening, project analysis; Project feasibility study; Project planning, Government Regulatory framework.


	May
	Market and Demand Analysis: Sources of information- primary and secondary; Demand forecasting and market planning;

Technical Analysis: Materials and inputs; Production technology; Product mix; Plant location and layout; Selection of plant and equipment;

	June
	Financial Analysis: Cost of project and means of financing; Major cost components; Planning capital structure; Financing schemes of financial institutions. Profitability and Financial Projections: Cost of production; Break-even analysis; Projected balance sheet, profit and loss account and cash flow statement.


	July
	Appraisal Criteria and Process: Methods of appraisal under certainty, uncertainty and risk; Investment appraisal in practice; Appraisal process of financial institutions; Social Cost Benefit Analysis: Meaning and methodology; L&M and UNIDO approach; SCBA in India.

Project Review/control- Evaluation of project. PERT/CPM. Problem of time and cost overrun, Project implementation practices in India.


Lesson Plan 2021-2022(Even Semester)
SUBJECT : Fundamentals of Marketing



CLASS:B.COM 1st  B
Assistant Professor :  Sheetal Mangla
	MONTH
	SYLLABUS TO BE COVERED

	April
	Introduction: meaning, concepts & principles of marketing; marketing management; marketing mix.

Analysis of marketing environment: internal environment, external environment: demographic, socio-

cultural, political, economic, natural, technological, and legal.

	May
	Market Segmentation: concept & bases of market segmentation; understanding consumer behavior.

Product: meaning, classification, product mix and product line decisions; product life cycle; new product

development process; branding; packaging; labelling.

	June
	Pricing: pricing objectives; factors influencing pricing; pricing strategies.

Promotion: element of promotion mix.



	July
	Distribution channel: meaning, types, role and factors affecting choice of distribution channel.


